
Proposal - 
Upload two items: Proposal and one PowerPoint

Assignment Objectives

· to demonstrate your ability to put together a winning proposal in the workplace. 
· to thoughtfully consider a problem in your field and its solution(s), 
· to practice research and documentation, 
· to analyze and synthesize secondary sources and incorporate them into your own writing (this means you must do research), 
· to determine what kinds of visual aids (graphs, charts, images, etc.) are effective and ethical, and to incorporate them into your document, and 
· to present your solution to your problem in a well-organized, persuasive proposal

Scenario:
Your small company has just received a Request for Proposal from another company that needs help with a problem occurring in the workplace. (It makes sense for you to explore a workplace challenge in the field you intend to pursue for your career.) Your company, however, is only one of many companies that have been asked for a proposal to solve this problem. The winning proposal gets the job; this is highly competitive.

Your proposal must outline a problem or opportunity, show why it matters and its financial impact, and propose a concrete, definite solution.  In addition to showing how the issue is compelling, you’ll need to show how your solution makes sense, and is an efficient, effective, and cost-saving answer to the problem. Moreover, you must also show your readers why your proposal is the best of all those presented to them. 

Closely read  Chapter 12, Writing Proposals, pages 422 – 449 in the textbook to understand both how and why your team would be writing this proposal. You will get an idea of audience, tone, specifics to be included, layout, sections, headings and subheadings to be included. Yours is a response to an external proposal, so pay special attention from p. 430  to the end of the Proposal section. While the example in the book does not include a reference list at the very end, your team should cite the sources you looked up.

Present your findings in a detailed (2500 – 3000 word) proposal PLUS a short PowerPoint presentation
Notes:

· Remember to narrow your scope to an issue you can reasonably and accurately address in the space allotted. 
· Remember that this is not an informational paper.  Any and all information that you impart to your readers should be directly related to the proposal and should be persuasive.
· Remember that any proposal that is too general, or covers the same ground that has been covered many times before, is unlikely to get chosen. 
· You should locate at least three current, reputable sources that will support the fact that a) you are most knowledgeable about this issue and b) your proposal is founded in current, accurate data. 
· You should also make use of relevant visuals (at least one, such as a chart, graph, or cost analysis) that enhance and support your argument.
· Use either APA or MLA formatting for your sources, as long as you’re consistent.
· In addition to the long, written proposal, please upload a clear, concise, persuasive PowerPoint or Prezi slideshow of no more than 10 slides.

Advice:
· Start research early. Before submitting, edit the document for clarity, grammatical correctness, format and persuasive tone.

This is the final assignment for the class (other than the individual final memo). Please scroll down for the rubric and other details.
Scroll down for rubric



Grading Guidelines:
	
	Excellent (100 – 90%)
	Good (89 – 80%)
	Fair (79 – 70%)
	Poor (less than 70%)

	Resp. to Prompt
&  Content

50 points
	Responds completely and thoughtfully to assignment. Innovative approach. 

Includes all necessary information. Clear and well-developed. 

Clearly & innovatively summarizes problem and previews a logical solution based in research. Clearly expresses own qualifications.
	Responds completely to assignment. 

Includes all necessary information. Somewhat developed. 

Summarizes problem and previews a logical solution based in research. Expresses own qualifications.
	Attempt made at responding to assignment. Some critical element missed.

Includes most necessary information. Some required information omitted.

Summarizes problem and provides a logical solution based in research. Expresses own qualifications. Less detailed.
	More than one critical element of the assignment has been missed. 

Fails to include necessary information. Details omitted.  

Neglects discussion of problem and/or qualifications. Insufficient research. 

	Format & 
Style 

50 points
	Contains all elements of a proposal per genre conventions 

Document design is appropriate and contributes to success of the proposal. 

Style is appropriate and enhances effectiveness of document. 
	Contains most elements of a proposal per genre conventions 

Document design is adequate. 


Style is generally appropriate and contributes to success of document. 
	Some elements of a proposal per genre conventions are missing 

Document design is overdone or underdone. 

Style hinders the success of document. Overly wordy and unclear. 
	Conventions of the genre are generally ignored 

Document design is inappropriate and compromises readability. Does not use visuals as instructed. 

Style is grossly inappropriate. 

	Grammar &  Mechanics 

50 points
	The document is correct in terms of syntax, grammar, punctuation and format. 

MLA/APA format used without error.
	Sentence-level errors do not seriously detract from the document’s effectiveness.

MLA/APA format used with minimal error.
	Sentence level errors somewhat detract from the document's effectiveness.

Some consistent error in MLA/APA format
	Sentence-level errors are so frequent that they detract from the document's effectiveness

Conventions of MLA/APA ignored.

	
PowerPoint  An excellent PowerPoint presentation will be visually compelling with graphics, words, and statistics that sum up your vision and plan in an aesthetically pleasing and persuasive way. Let the slides sell your idea. Aim for excellence!

PowerPoint: 50 points; Report-format Proposal: 100
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